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Our Vision

Our future which we make is one where we are an exemplary leader in
local, regional and international engineering and management circles,
providing unequivocally-professional and high-quality engineering and
management services that are people-oriented and customer-focused
in all circumstances.
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Introduction

~ Europe, USA and )V co

EMCC was established in 1993 as a consulting firm to
meet the demanding needs for professional
engineering, management and institutional capacity
building services. EMCC is registered at the
Association of Engineers in Gaza. Through EMCC
diligent focus on the needs of clients,and using EMCC's
broad-spectrum capabilities, EMCC has become one of
the best consulting companies in Palestine

EMCC provides comprehensive high quality
professional services in different engineering and
management disciplines. EMCC services include
planning, engineering, design, construction
management, environmental studies, community
development,relief and development management,and
training courses in several fields. EMCC has designed
and supervised some of the most important
infrastructure projects in the Gaza Strip and West

Bank.

EMCC administrative and technical staff have the depth
of experience and design expertise to provide their
clients with competent, innovative, and appropriate
solutions that are functional,flexible and cost-effective.

Over the past 20 years, EMCC has been providing
consulting services to a variety of clients, including
governmental agencies, municipalities, non-
governmental organizations, international
development organizations, engineering firms and
construction companies.

EMCC is associated with several consulting firms in
ies to provide i ted
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Architecture &€Engineering
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Architecture and design of buildings

EMCC has been identified with some of the most
prominent buildings of attractive architectural styles in
Gaza. EMCC has also designed some of the most
important infrastructure and superstructure facilities in
Gaza.EMCC has gained the confidence of several local and
international clients in the design of buildings and public
facilities.
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Design of water and wastewater facilities

The design of water and wastewater facilities comprises a
main branch of EMCC's scope of work.

EMCC has amassed a wealth of practical experience in the
design and planning of water and wastewater facilities.
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Project management and
construction supervision

In order to meet market demands and to realize high
quality works, EMCC teams work in construction
project management and field supervision. In addition
to EMCC’s seasoned
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construction supervision
teams, EMCC has
international relationships
to support its team when a
need arises.

EMCC project managers
are responsible for
technical, managerial and
financial follow-up of
projects to ensure smooth
implementation pursuant
to contacts and considering
time constraints, available
human and financial resources, technical and quality
requirements,and compliance with safety regulations.

EMCC is a pioneer in the field of construction claim
management. EMCC has held claim management
training programs for contractors and project
managers from different institutions. EMCC manages
claims in accordance to law and contractual
obligations and in a manner that safeguards the rights
of all parties involved
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Design of roads and bridges
and traffic management

EMCC has designed a number of major roads and

road networks in different locations in Gaza strip: =
EMCC staff has a proven capability for planning &

and design of road networks and road facilities.

EMCC has designed a number of bridges, which

are uncommon in the Gaza strip
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Management

Organizational development, restructuring
and training

Since EMCC's establishment in 1993, EMCC has
contributed to the development of managerial
capabilities of a vast number of organizations and
professionals in Gaza Strip. EMCC has its own network
of experts in the fields of institutional need assessment,
organizational structuring, service improvement, and
development of administrative and financial systems.
EMCC provides specialized training courses in several
disciplines that include project management, planning
and financial systems. EMCC adopts modern training
methods that are oriented towards improving skills and
exchanging of experience. EMCC continuously reviews
the content and structure of its training courses in
order to respond to the rapidly changing environment,
through introducing new courses.

Quality systems

EMCC supports local establishments to obtain quality
system certification according to their scope of work
and to prepare all necessary requirements. EMCC has
practically supported local institutions in this field.
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Municipal services

EMCC is one of the major institutions providing
consulting services in the development of municipal
performance and management. EMCC has established
many consulting units to support mayors and municipal
councils. The consulting units have gained the interest
of many donors and have been funded due to the
distinguished services provided, especially in the field of
municipal development and project proposals.
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€nvironmental assessments and audits

EMCC is the first firm in the Gaza Strip to provide
environmental assessments. EMCC has so excelled in
conducting environmental studies that it now provides
training to technical environmental assessment teams.
EMCC is also considered as a reference on
environmental impact assessments in Palestine.
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Relief and international development programs
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EMCC provides consulting on relief and international
development programs, relying on its long experience in
assessing local community needs. Consulting in relief and
international development programs includes:
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Project and program nibnit'oﬁhé Sevaluation
and impact assessment

EMCC’s experts have evaluated numerous key
development projects and programs in Palestine for
the benefit of international and Palestinian institutions.
Evaluations by EMCC are considered examples of
integrity, credibility and professionalism.
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Design of humanitarian relief
and emergency response programs

EMCC designs humanitarian and emergency response
programs in order to uphold basic human rights,
considering the situational constraints. EMCC has
amassed the required experience in this field, having
been designing and implementing projects in turbulent
conditions since 1993. EMCC has the most recently-
updated database of readily-available and resilient staff
capable of delivering in many emergency situations.

Development studies

EMCC conducts development studies in various fields
addressing issues such as private sector and industrial
development, small and micro enterprises, food
security,agriculture and education.
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€conomic and financial studies and systems
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Feasibility Studies and
Development of Financial Systems

EMCC is recognized for preparing economic and financial

studies for municipalities, governmental institutions,

NGOs and enterprises. EMCC relies on professional
experts in the preparation of financial studies for
developmentand engineering projects.

EMCC conducts professional feasibility studies for trade,
industrial and development projects. Feasibility studies
conducted by EMCC have proven credibility among our
clients and community.

EMCC has the capacity to prepare integrated financial,
accounting, and management systems for organizations,
private firms, municipalities, and other institutions. Typical
services include the design of financial and accounting
systems, the preparation of annual budgets, the
preparation of asset acquisition and disposal policies and
plans, the preparation of procurement policies,
procedures, and manuals and analysis of the financial
position of organizations.
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The following Figure describes the genaral methodalogy to carry out the tasks as mentioned in
the TCR.
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Clients
EMCC has earned the trust and recognition of international agencies
working in Palestine as well as the trust and recognition of Palestinian
National Authority institutions, ministries, municipalities and other

Palestinian bodies.

EMCC has also earned the trust and recognition of civil society
and private sector institutions and citizens in general, due to the
uniqueness of expertise EMCC offers and to the unique
projects in which EMCC has participated.
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Save the Children.
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€MCC Staff

EMCC success is the result of the diligent efforts of its
highly qualified staff. EMCC's staff forge principles to
innovation to meet the needs of EMCC's valued clients,
and have impressed clients by meeting challenges and
overcoming complexities.
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Associate Members
EMCC maintains a database of professionals in
management, architecture, engineering, financial
management, institutional strengthening, capacity building,
environmental assessment and community development.
The associate consultants, most of whom have extensive
experience both domestically and abroad, provide
consulting services to the center on an assignment basis.
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AL Omara Bldg - AL Thawra str, Gaza, Palestine
Phone : (+970 8) 2828218

Mobile : (+970 59) 9416074

Fax : (+970 8) 2825291

WWW.emcc.ps

emcc@emcc.ps
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